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TENNESSEE AOC GENERAL SESSIONS CASE DATA REPOSITORY PLAN

|. Introduction
The plan for the Tennessee AOC General Sessions Case Data Repository was completed by the
NCSC in March 2015, and was accepted by the AOC. That was too late for the 2015-16 budget
cycle. At the request of the AOC, this document updates the project schedule to reflect the fact
that funding was not secured in the last legislative session.

V. Project Schedule

There are a number of dependencies and overlaps between tasks in the project schedule, as
shown in the Gantt chart on the next page. In general, most of the work of the Definition and
Planning Phase was completed in early 2015, and these tasks have been removed in this version.
It is assumed that efforts to acquire funding will last through the 2016 legislative session, and
will result with funding for the project being available on July 1. Certain Design Phase activities
also have been finished. Once funding is secured, additional Design Phase activities will begin,
and will continue for roughly eight months.

The Development Phase will begin in December of 2016 and will last through May of 2017.
Most Implementation Phase activities begin thereafter. The first pilot implementation should
proceed on about July 1, and pilot testing should continue through mid-September. Full rollout
statewide will follow and should be concluded by around June 30, 2018.

This draft schedule is highly dependent on staffing and funding being provided by the
Legislature at the levels requested. If full resources are not provided, the plan and the schedule
must be reworked.
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Tennessee General Sessions Court Data Repository Plan
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Tennessee General Sessions Court Data Repository Project Schedule

Task Name . Start [1st Quarter 3rd Quarter 1st Quarter 3rd Quarter [1st Quarter [3rd Qu:
Nov | Jan | Mar May Jul [ sep | MNov Jan Mar [ May Jul Sep Nov | Jan | Mar May | Jul
1 - 1. Definition & Planning Phase Meon 1/4/16 L =
2 e. Secure funding for project Maon 1/4/16 E 3
3 - 2. Design Phase Fri 7/1/16 L =
4 a. 5et up governance Fri 7/1/16
5 b. Hire project staff Fri 7/1/16
3 g. Prepare & distribute procurement docs Wed 8/31/16
7 h. Select vendors Fri9/30/16'
g i. Develop system architecture Wed 11/2/161
9 j. Create hardware specifications Wed 11/30/16
10 k. Design applications Wed 11/30/16 —
11 |. Design databases Wed 11/30/16 -
12 m. Develop operational procedures Wed 8/31/16 [2 T
13 n. Design data quality program Man 1/2/17|
14 o. Design training programs Wed 2/1/17
15 - 3. Development Phase Wed 12/7/161 v
16 a. Procure hardware & system software Wed 12/7/16 ==
17 b. Install hardware & system software Wed 2/1/17
13 ¢. Install and configure database instances Wed 2/15/17
19 d. Build or configure applications Wed 1/11/17 E -3
20 e. Suppert CMS venders as they build Wed 1/11/17 E 3
21 f. Review & approve policies & procedures Maon 1/2/17 -]
22 g. Develop data quality program Wed 2/1/17
23 h. Develop and test training programs Tue 2/28/17|
24 - 4. Implementation Phase Wed 8/31/16 T
25 a. Identify pilot courts & CMS vendors Wed 8/31/16
26 b. Install, configure, & test production applications Tue 5/2/17|
27 ¢, Train users & staff Tue 5/30/17
28 d. Implement pilot sites Mon 7/3/17
29 e. Evaluate pilot implementations Frig/1/171
30 f. Implement statewide Tue 9/19/17 a
31 5. Operation and Maintenance Phase Mon 9/4/17
32 a. Data center operations Mon 9/4/17
a3 b. Monitor compliance with policies and procedures Mon 9/4/17 3
34 ¢. Ongoing training Mon 9/4/17 3
35 d. Evaluate repository operation Fri 2/16/18| (==
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